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Section 1: A message from key school bodies 

A message from the Principal 

Kinross Wolaroi School is a Uniting Church day and boarding School providing high quality challenging 
and holistic co-educational opportunities that equip our students to live meaningful lives and make a 
positive contribution to society.  

We cater for students from pre-kinder to Year 12 and are situated on 100 acres of picturesque grounds 
in the beautiful regional centre of Orange. Kinross Wolaroi educates students to be ‘future ready’ so they 
can successfully navigate the challenges of a rapidly changing world. We achieve this by creating a 
dynamic learning community where we implement innovative practices to develop independent and 
adaptable learners, through the contribution of dedicated staff and diverse co-curricular programs. It is in 
this way that our students become socially responsible, spiritually aware and fully engaged in life.  

The distinctiveness of Kinross Wolaroi School centres on the wide range of opportunities that ensure 
students are involved, engaged and committed to their personal development and to becoming the very 
best they can be. 

The School motto of ‘Nurturing Friendships, Seeking Knowledge and Developing Integrity’ is evident in all 
that we do. From the role modelling of inspirational and committed staff to the engagement of students 
there is energy and vibrancy in all areas of School life.   

Underpinning our Christian beliefs as a Uniting Church School, five core values sustain our community: 

Courage     Respect     Inclusiveness     Resilience     Commitment 

Some of the highlights of the 2018 year include: 

 Continued high student enrolments with extremely healthy numbers in Boarding. In total over 
1120 students from Pre Prep to Year12 with 330 Boarders.  

 The formulation and development of our new Strategic Plan 2018-22 outlining our direction and 
focus for the next five years. 
 
Our plan builds upon the traditional strengths of the School and the successes of previous plans 
but also embarks upon new initiatives to influence and inspire a new generation of students. It will 
see us navigate a course that will create a dynamic learning community and empower our 
students to become independent and adaptable learners. 
 
Five key areas of Strategic Intent are: 

o Best Practice Learning. 
o Wellbeing. 
o Co-curricular. 
o Boarding. 
o Engagement. 

 
 The preparation of our new Master Plan outlining future building developments for Kinross 

Wolaroi School. 
 The creation of two new Senior Leadership roles – Head of Teaching and Learning and Head of 

Wellbeing. 
 Construction of 8 new learning spaces. 
 Purchase of a new School farm to assist our Regional Engagement Enterprise and Agriculture 

program. 
 Planning and design of a new State of the Art English Faculty. 
 Planning for renovation and upgrade of the Anderson Centre to provide a centre for kinesthetic 

learning. 
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 Continual development of a culture that supports and encourages personal bests across all areas 
of school life. 

 Continual improvements have been made in Teacher Professional Learning and strong alignment 
and focus established with our Strategic Intent for Best Practice Learning. 

 22 staff visited Singapore as part of their professional learning. 
 Establishment of the Foundation Teaching Fellowship enabling a member of staff to pursue 

research for a Term within Australia or overseas. 
 KWS awarded ‘Endorsed Provider’ status for Teacher Professional Learning. 
 A continued focus on academic achievement has again produced impressive Higher School 

Certificate results. 9 students achieved an ATAR over 95; 18% achieved an ATAR over 90 and 
34% over 80. 

 Renewed focus on explicit Literacy Teaching. 
 Restructure of Student Academic Services department to provide greater focus on Learning 

Support and Learning Enhancement. 
 Reviews of Best Practice Learning, Boarding and our Wellbeing and Pastoral Program.  
 Provision of an exciting and enjoyable weekend program of activities for our large boarding 

community. 
 Strategies introduced to reduce workplace intensification for teaching staff. 
 Establishment of an extensive student exchange program to enhance students global perspective 

and understandably of our place in the world. Exchanges are undertaken in France, South Africa, 
New Zealand, Japan, England, Scotland and India. 

 Greater opportunities for student voice and a growth in profile and activity of our newly 
established Student Representative Council. 

 Invigoration and expansion of engagement in the Duke of Edinburgh Award Scheme. 
 Kinross Wolaroi School was awarded the inaugural award for excellence in Indigenous Boarding 

Education by the Australian Boarding Schools’ Association. 
 Increased opportunities to engage and experience indigenous culture through immersive 

experiences with indigenous communities. 
 Establishment of the Athletes Development Program. 
 Outstanding student achievements within the diverse academic and co-curricular program 

including National awards and State representation in Rowing, Cricket, Rugby, Athletics, Hockey, 
Equestrian, Swimming and many other sports with associated medals by individuals and teams. 
2018 saw many notable achievements in Music with the Sydney Youth Orchestra, in Debating 
and International Latin competitions. 

 The consolidation and expansion of our marvellous pioneering educational initiative, The Regional 
Engagement Enterprise. This exciting and innovative program provides contextual, cross curricula, 
community based learning experiences for all students for Pre-Kindergarten to Year 10. 
 

We are blessed with beautiful grounds and value the continued improvements that are made in this area. 
None of these wonderful achievements are possible without the commitment from the hard-working and 
dedicated staff. The success of the School is driven by their energy, loyalty and willingness to seek 
improvement in all that they do. We are indeed fortunate to have such a highly professional staff.  

Kinross Wolaroi School is highly successful in educating young people, providing an outstanding holistic 
education that prepares its students for life. I thank the staff, students and parents for their contribution 
in ensuring we continue to flourish as a school.   

 
 
Dr Andrew Parry 
Principal – Kinross Wolaroi School 
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A Message from the Student Executive Body 

Kinross Wolaroi School (KWS) continues to develop student leadership and expand the opportunities 
available to students. Student voice has become an integral part of the school. 2018 saw the continued 
growth  of the Student Representative Council (SRC) in the Senior School with elected students from Years 
7-11 meeting fortnightly. The SRC have developed their leadership skills by attending a GRIP Leadership 
Conference, organising fundraisers within the school, participating in Community events and advocating 
for changes that will impact positively on the student body. Other programs at KWS are aimed at helping 
our students further develop leadership skills and character by providing real-life opportunities to practise; 
where successes and failures are equally valuable, and time is spent on self-reflection. 

Student leadership at KWS is driven by service to others which is a value highly respected in our whole 
school community. Students are encouraged to reflect on the school motto – Knowledge, Friendship and 
Integrity. Our School Cadet Program continues to build students leadership skills through the annual 
Promotions Camp held in the June-July holidays. Cadets is compulsory for students in Years 7-9. Halfway 
through Year 9 students have the opportunity to attend the Promotions Camp. Then as rank in Cadets 
these students have many opportunities to develop their leadership skills and initiative as they continue 
through the program until Year 12. 

Leadership in Years 9 and 10 extends the notion of service leadership. Students in these years, who chose 
not to participate in the Cadet or Music program, are given the opportunity to undertake Community 
Service either in Orange or within the local communities of boarders. These placements are organised by 
the students themselves and allows them to take initiative and social responsibility by helping others. In 
Term 3, Year 10 students undertake Peer Support training. This involves a range of activities that focus on 
team building, leadership and mentoring younger students. Following these training days, students are 
asked to nominate themselves for selection as Peer Support Leaders. Leaders are then chosen and this year 
the program was run within the eight Day Houses where the chosen leaders met regularly with the 
incoming Year 7 students during Term 1. These leaders are positive role models and many form bonds with 
the younger students that continue into the years ahead. 

Year 11 students have many opportunities to develop and display their leadership and organisational ability. 
Those students not involved in Cadets or Music are requested to organise a Work Experience placement 
for the period of Camps Week. This means that each family needs to discuss possible opportunities then 
the student contacts the prospective employer and arranges their placement. Students need to take 
responsibility for making sure that their placement is organised, and the paper work submitted by the due 
date. Once the placement is completed they then need to return the appraisal sheet to the Careers Adviser 
who will prepare a certificate for inclusion in their resume. 

During Term 2 all the Year 11 students attend the annual Leadership Camp. The aim of the training at this 
leadership camp is to provide students with a better understanding of what leadership involves and the 
opportunity to reflect upon and develop their skills in this area as they move into their final years of 
schooling. After workshops aimed at developing a deeper understanding of the true meaning of leadership 
and serving others in the community, the focus changes to looking at KWS and the “School we want to be”. 
Students work in their House groups to brainstorm perceived strengths and weaknesses of our current 
system and then brainstorm ideas on areas in which each student would like to work to make a difference 
in our school community and beyond.  

Prior to the camp this year students had to apply and nominate to become a leader within the school. After 
this camp Year 11 students voted for those students who they believed could best represent our school 
and its values. Staff also get to vote on who they thought would be the strongest leaders. The incoming 
Head and Deputy Head Prefects along with the Prefects of Charity, Mission and Service were announced 
at the start of Term 3 giving them a term of orientation to work with the outgoing Prefects and build their 
confidence. Following the announcement of these positions the SUO of Cadets, Captain of Music, Boarding 
House Captains and House Captains are elected. Several positive initiatives have arisen out of this program; 
it is very exciting as it shows what our senior students can do, given the opportunity.  
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The main objectives of the Senior Leaders and Prefect body of 2018 were: to uphold the values and 
traditions of KWS, increase the interaction between the Preparatory, Junior and Secondary Schools and to 
promote the value of serving others so that it becomes integral to very student and their outlook on life. 
The House Captains continued to re-invent the spirit and culture for their individual House and made sure 
through strong leadership that each House member was engaged in their goals. 

Student voice and wellbeing are important for KWS moving forward. Ensuring students are engaged in 
and feeling connected to the school is imperative. Providing opportunities for students to flourish and 
lead their peers as well as providing support and advice with challenging situations are essential for the 
student body to thrive. 

In the Preparatory School there are 8 Prefects elected from our Year 6 students. Their role includes a 
number for public speaking engagements and setting the benchmark for our students.  
House Captains are also elected by the students and staff who represent the sporting domain of our 
School.  

A Student Representative Council consisting of a student from each class from Year 1 to Year 6 meet 
regularly looking at ways to enhance our School. The purpose is to give students a voice. 
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Section 2:  Value Added Performance 

Kinross Wolaroi takes great pride in value-adding for our students across a wide range of areas. 
Academically, the performance of our students in NAPLAN tests and Higher School Certificate 
examinations is well above the national averages. A discussion and analysis of the Higher School 
Certificate results are discussed later in this report. Kinross Wolaroi School aims to provide an all-round 
education for its students, thereby enriching the students’ personal wellbeing. There is a culture of 
opportunity within the School and the provision of a wide co-curricular program, delivered by a 
committed, enthusiastic and qualified staff, caters for the individual needs of our students. Every year 
students are able to engage in musical ensembles, drama productions, musicals, leadership programs, 
spiritual retreats, outdoor education programs, cadet camps, public speaking forums, inter-School 
debating competitions, cattle shows, language exchanges, a world-wide exchange programme, internships 
with local businesses, our Regional Enterprise program, School tours and trips and visiting guest speakers. 
The School provides an extensive sport programme that caters for all abilities and interests. Kinross 
students shine in so many fields, some of them through School, some of them through representative 
pathways at regional, state, national and international level. There is a strong culture of praise within the 
School and acknowledging students’ achievements in House meetings, School Assemblies, School 
publications and also via the School’s social media outlets. 

  

 

. 
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Section 3:  Student performance in state-wide or equivalent tests and 
examinations 

National Assessment Program in Literacy and Numeracy (NAPLAN) was administered at Kinross Wolaroi 
School as part of the nationwide Government Assessment Program. This summary is an outline of the 
Schools Years 3, 5, 7 and 9 results for 2018. For each year, a sliding scale of Bands is awarded. For Year 3, 
Bands range from 1 to 6; Year 5 from Band 3 to 8, Year 7 from Band 4 to 9 and in Year 9 from Band 5 to 
10. The Band above the lowest number is the minimum national standard (benchmark) for that year level. 

Numbers sat and exemptions 

In 2018, there were 47 x Year 3, 66 x Year 5, 117 x Year 7 and 125 x Year 9 students who sat NAPLAN, 
with one absence in Year 5, two absences in Year 9.  
 
There were no exemptions and one request from a parent to withdraw a student in Year 3. In all years 
there were no non-attempts.  

Summary of performance 

The table below is a graph that represents the School’s performance vs the State’s mean score. As the 
results indicate, the School performed extremely well, scoring well above the State mean in all categories. 
 

State vs School Means Comparison 
In all categories bar one (Year 3 Writing - 0.11 difference), the school scored a higher mean result than 
the state. The mean comparison charts reveal strong Reading (AVG 21.7) and Numeracy (AVG 26.9) point 
difference against the state across all year groups. Writing across all year groups was a 12.9 (AVG) mean 
difference from the state which is relatively low when compared to Numeracy. The significant result in 
Year 5 Reading (27.6), Year 7 Numeracy (39.8) and Year 9 Writing (29.0) are noticeable standouts.  
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Student achievement in Bands as a percentage of the cohort 

The tables below are a breakdown of the overall Bands awarded to Year 3, 5, 7 and 9 in 2018. The tables 
show how well our students performed, especially in the top two Bands (Proficiency). Also of note were 
the relatively low percentage of students performing below benchmark levels.  
 

Year 3 

 
Almost half the cohort achieved the highest Band 6 in Grammar & Punctuation (49%) and 34% in Reading. 
The majority of the cohort (45%) achieved Band 5 in Writing. The State achieved higher Band 6 numbers 
in Writing and Numeracy compared to the school. In Year 3, a pleasing 0% was in Band 1 for Reading and 
Numeracy.  
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Year 5 

 
In Year 5, both the state and the school achieved low Band 8 results in Writing (5% and 2% respectively). 
Out of the five tests, the school achieved higher amount of Band 8 results in four of the tests over the state 
with a good margin in Numeracy (26% compared to the state’s 13%). 
 
Year 7 

 

 
In Year 7, a pleasing 33% of the cohort achieved the highest Band in Numeracy. This constitutes a 19% 
percentage point difference compared to the state. Like Year 5, a small percent in both the state and the 
school achieved the highest Band in Writing (4% and 3% respectively). Compared to Reading, this is a 16% 
percentage point difference between these two literacy tests. Only 3% scored the lowest Band in Writing 
with 0% in Numeracy. 
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Year 9 

 

 

In Year 9, both the state and the school scored relatively high in Band 5 (Below National Minimum Standard) 
with 14% in the state and 9% in the school. Together with Band 6, 21% of the cohort is performing to 
benchmark standard. Only 6% of the cohort achieved the highest Band in Writing, compared to 9% in 2017.    

 

Percentages of students in the top two bands: Performing at Proficiency level 

The chart below gives a concise breakdown of the percentage of students achieving in the top two bands. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Other than three areas, the school achieved a higher proficiency level above the state. Noticeable standouts 
include Year 7 Numeracy with an impressive 25 percentage point difference to the state. In Year 3, nearly 
half the cohort (almost three-quarters in Reading and Grammar & Punctuation) achieved within the top two 
bands. In Years 5 and Year 7 Writing, only 15% and 16% of the cohort respectively, achieved in the top 
two bands and performed lower than the State proficiency level.   
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Students below benchmark standards: Below the National Minimum Standard 

The chart below gives us the percentage of students who achieved below benchmark.  
 
 

Below Benchmark 
2018  Reading Writing Spelling 

Grammar & 
Punctuation Numeracy 

Year 3 School 0 2.1 2.1 4.3 0 

(Band 1) State 3.8 2.8 4.5 4.2 2.1 

 % Diff -3.8 -0.7 -2.4 0.1 -2.1 

Year 5 School 1.5 4.5 1.5 3.0 0 

(Band 3) State 4.5 7.0 3.6 4.9 2.6 

 % Diff -3.0 -2.5 -2.1 -1.9 -2.6 

Year 7 School 0.9 3.4 1.7 3.4 0 

(Band 4) State 4.6 6.3 5.7 5.9 2.2 

 % Diff -3.7 -2.9 -4.0 -2.5 -2.2 

Year 9 School 4.8 8.8 5.6 3.2 1.6 

(Band 5) State 5.2 14.0 7.9 6.5 2.5 

 % Diff -0.4 -5.2 -2.3 -3.3 -0.9 

 

 
  

The school achieved results better than the state in every category bar Year 3 Grammar & Punctuation (0.1 
difference). With Numeracy a standout with Year 3, 5 and 7 achieving 0% percent. Nearly 9% of Year 9 
cohort achieved the lowest Band in Writing.  

Student Growth Chart 

An important factor in NAPLAN is not necessarily how many students achieved in the highest or lowest 
Bands, but whether the students across the cohort were improving in their literacy and numeracy skills. 
KWS supports an integrated approach to literacy and numeracy development, whereby all subjects are 
responsible for developing the skills required to communicate effectively and solve mathematical problems. 
Therefore, more emphasis is placed on student growth.  

SCOUT calculate student growth into three categories, “Above Expected Levels of Growth”, “Below 
Expected Growth” (score is higher than their previous test but not above their expected growth) and 
“Negative Growth” (a lower result than their previous test). Growth is individually calculated by NAPLAN. 
If a student scores a lower result in Year 5, then the expected growth in Year 7 will be relatively high. For 
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a student who scores highly in Year 5, their expected growth will be relatively low in Year 7 due to ceiling 
effect. The average expected growth is approximately 80 points.   

The below screen shot is the Student Growth chart for Year 7 - Reading. The chart compares the student’s 
result from Year 5 to 7. The bottom line (bottom of the bar char) shows the score of their previous year 
(Year 5). The top of the bar chart shows the score they got in Year 7.  

 

 

Year 3 to 5. Pleasing average growth scores in Reading (78), Spelling (77)and Numeracy (84). Boys scored 
higher growth score than girls in Numeracy (9.3 point difference). Boys also achieved higher percentage of 
growth in Reading, Writing and Numeracy. But well below in Grammar & Punctuation (22.4 point 
difference).  

 

 
 
Year 5 to 7. Relatively low growth scores in Writing (28.5) and Grammar & Punctuation (26.1). A pleasing 
70% of Year 7s achieved expected growth in Numeracy from Year 5. Boys scored lower than girls in every 
category with a low Grammar & Punctuation score of 20.6. A higher percentage of boys, compared to girls, 
achieved above expected growth in Reading (62%) and Numeracy (71%).   
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Year 7 to 9. Reading achieved a relatively low score against other growth year groups with a score of 34.3 
(compared to Year 3 to 5 – 78.2). Boys scored a higher Writing growth score with 61.5 over the girls’ 48.5. 
71% of boys also achieved above expected growth in Writing. 74.6% of girls achieved higher than expected 
growth in Spelling.   
 

Conclusion 

The School community should feel proud of this achievement. I take this opportunity to acknowledge the 
hard work that both parents and teachers put into their child’s development in literacy and numeracy 
skills.  
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2018 Higher School Certificate Results 

In 2018, 126 students sat for their Higher School Certificate at Kinross Wolaroi School. 22 students 
achieved an ATAR of 90 or above (18% of the candidature) and 43 students (34% of the candidature) 
achieved an ATAR over 80.  

Three students received the Premier’s Award for All-Round Excellence (Band 6 or E4 in 10 or more units). 
One student achieved 5th place in the Latin Extension examination. 

One Music Course 2 student and two Music Course 1 students were nominated for inclusion in Encore (a 
presentation of outstanding performances and compositions by students from the HSC Music 
examinations). 

Two students had their individual projects nominated for inclusion in OnSTAGE (a presentation of 
exemplary group and individual HSC Drama performances). Additionally, four Drama students had their 
group project nominated for OnSTAGE. 

One student’s Textile and Design major project was nominated for Texstyle (an exhibition of outstanding 
HSC Textiles and Design major projects). 

Thirteen Industrial Technology students were nominated for InTech (an exhibition for outstanding major 
projects from HSC Industrial Technology students). 

KWS students received 106 Band 6 results (this includes Band E4 results in extension subjects). A total of 
302 Band 5 or 6 results were achieved (this includes Band E3 and E4 results in extension subjects); this 
represents over 46% of all grades. Seven subjects had 100% of candidates with a Band 5 or 6 (or an E3 or 
E4): Ancient History, English Extension 1, Latin Continuers, Music 1, Music 2, Music Extension and 
Textiles & Design. 

  



 

Page 16 of 46 

 

 

 
 

 
 
 
 
 
 
 



 

Page 17 of 46 

 

 

 
  



 

Page 18 of 46 

 

 

Section 4: Professional and Performance Development and Teacher Accreditation  
 
In 2018, under new leadership, KWS Teacher Professional Learning (TPL) was directly aligned with the 
new school Strategic Plan for Best Practice Learning (BPL). Effective TPL will create a community of 
committed teachers and learners who value effort, self-responsibility, persistence, creativity and high levels of 
engagement to establish a foundation for lifelong learning and innovation.1   

TPL was a focus for the BPL intents:  

A clear and explicit Whole-School Teaching and Learning direction and focus; initiatives to be deeply embedded 
but few in number; the TPL Program to be aligned accordingly. 

The new direction for TPL ensures: 

1. That TPL is aligned with the needs of the students of our school context. 

2. That TPL is in line with the School Vision and the Strategic Intents. 

3. That TPL-informed Whole School Initiatives are explicit in implementation and intended focus and 
outcome; are deeply embedded; are few in number. 

There has been a Teaching and Learning Whole School vision shift, focusing more significantly on the 
KWS context as the basis for informing the research and evidenced-based pedagogical strategies as 
opposed to a generic following of John Hattie’s concepts of Visible Learning. ‘Grit’, ‘Persistence’ and 
‘Perseverance’ and embracing errors and mistakes as valuable learning opportunities, have been identified 
by staff and students as key learning behaviours; this is a Whole-School Focus for the KWS community. 
TPL is focused on the facilitation of these key learning behaviours.  

The School-Based Registered Provider Status of KWS has meant that we have been able to provide a 
significant number of Courses and Workshops to all academic staff that is completely contextualised and 
wholly relevant to our School Vision – the creation of ‘Literate’ and ‘Gritty’ Learners. All courses provided 
under this umbrella offer NESA Endorsed Hours at the level of Proficiency to ensure that the school can 
actively support teachers in maintaining their Professional Development Proficiency Cycle (5 year cycles 
of 100 hours of PD at Proficiency Level). 

2018 – 2019 saw 7 members of staff complete their first cycle of Proficiency Professional Development. 

Staff are no longer recording their Professional Development (PD) or TPL in Appretio. From January 
2018, all academic staff including pre 2004 qualified teaching staff have to abide by the same PD 
expectations2 as New Scheme Teaching Staff – that is, all staff must now fulfil the NESA PD expectations 
and record this PD into their eTAMS3. The NESA eTAMS allows teachers to record their PD and evaluate 
it and a report is generated as part of their ongoing Professional Development and Reflective Practice. 

The School-Based Registered Provider status has been effectively utilised to ensure that all in-school TPL 
is focused on the BPL Strategic Intents. All Outsourced TPL is also negotiated as a result of the BPL 
Strategic Intents focus: 

 A clear and explicit Whole-School Teaching and Learning direction and focus; initiatives to be 
deeply embedded but few in number; the TPL Program to be aligned accordingly. 

 Raising Whole-School standards of literacy. 

 Cultivating a culture of academic challenge and high expectations – informed by meaningful 
tracking and mapping of student performance. 

                                                           
1 Best Practice Learning – Strategic Plan 2018 - 2023 
2 A minimum of 100 hours Professional Development, of which at least 50 must be NESA endorsed. 
3 electronic Teacher Accreditation Management System – NESA provided. 
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 Increasing opportunities for Student Voice and Student Centred Learning as well as Student 
ownership of their learning. 

 An appropriate, engaging and varied curriculum.  

 Increasing opportunities for collaboration to enhance performance - teachers and students. 

The BPL Strategic Intents were a result of school-wide academic staff consultation. 

In addition to the NESA expectations of all teachers, KWS runs formalised Professional Development 
programs: 

1. A New Staff Induction Program – begins with three days of New Staff Induction Training. This 
includes Code of Conduct and Compliance Training4; School Orientation – both a physical 
orientation and an orientation of Systems and Policies; ICT training; Introduction to Key Members 
of Academic Staff and the School’s Vision, Ethos and Philosophy.  
All new teachers are assigned a Mentor. 
The Induction continues throughout the first Semester through one to one meetings; Twilight TPL 
sessions (NESA endorsed) to enhance familiarity with the T&L ethos of the school; lesson 
observations5 which include one to one formalised and personalised feedback and an opportunity 
for professional reflection; Student Surveys and a meeting with the Principal. 
All necessary documentation is provided as a hardcopy and soft copies are available on the 
school’s LMS6 Frog. 
This is a significant element of the 6-month probation period for all new Teaching Staff. 
This process is used to determine if new staff are a good fit for the school and to provide support 
where needed. 
 

2. KWS Observation and Personal Goal Setting Program 
All academic staff are entitled to and must engage in at least one formalised Lesson Observation 
per Semester. The Lesson Observation is a three-part process: 
- Line Manager (Head of Faculty; Stage Coordinator; Head of Teaching & Learning; Coordinator 

of Staff Development) meets with teacher and agrees a focus for observation (Literacy and the 
facilitation of ‘Grit’ is a set focus and teachers may negotiate an additional focus).  

- The Observation occurs – there is a set template to allow for constructive follow-up 
discussion and feedback. 

- Meeting to discuss observation feedback and teacher personal professional reflection. 
Peer Mentoring is strongly encouraged (across Faculty/Stage) but this is not obligatory – the 
three-way process is the same as above. 

All teaching staff meet with their Line Manager and agree two Personal Professional goals – one is 
focused on Professional Knowledge and Practice; the other is focused on Professional 
Engagement. These are agreed Professional Goals between the teacher and the Line Manager. 

All staff are encouraged to record the process as Teacher Identified Professional Development in 
their eTAMS. 

 

 

 

 

 

 

                                                           
4 Organised by HR 
5 Conducted by the Head of Faculty; the Head of Teaching and Learning/Coordinator of Staff Development; the 
Principal. 
6 Learning Management System 
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3. NESA Proficiency Accreditation 
There is a robust program of support in place for teachers who are currently 
Provisional/Conditional. In addition to all relevant documentation provided, regular meetings with 
the Head of Teaching and Learning and the Coordinator of Staff Development offer guidance 
regarding the collection of relevant evidence to match to the Teaching Standards and writing of 
annotations. Support is also provided to the Supervisor Teacher in terms of their role and capacity 
in the NESA Proficiency Accreditation Process. 
 
2018 – 2019 saw the successful Accreditation of 5 teachers at Proficient Level. 
There are currently 11 teachers who are undergoing the Proficiency Accreditation process. 
 

4. AIS - Experienced Teacher 
There is a robust program of support in place for teachers who apply for and go through the 
ETSB7 pathway or the ETAR8 Pathway. In addition to all relevant documentation provided, regular 
meetings with the Coordinator of Staff Development offer guidance regarding the collection of 
relevant evidence to match to the Teaching Standards and the writing of annotations.  
 
2018 – 2019 saw 3 teachers successfully complete the ETSB Pathway. 1 teacher was 
unsuccessful in the completion of the ETSB Pathway.  
There are currently 3 teachers who are undergoing the ET process. 1 teacher is completing this 
via the Action Research Pathway and 2 teachers are completing the Standard Based Pathway. 
 

5. Foundation Teaching Fellowship  
2018 – 2019 has seen one teacher completing a Research Project and one teacher embarking on 
an additional Research Project. Both Projects have aligned very strongly with the School’s 
Strategic BPL Intents:  

 Raising Whole-School standards of literacy. 

 Cultivating a culture of academic challenge and high expectations – informed by meaningful 
tracking and mapping of student performance. 

 
All academic and many non-teaching staff have completed a number of mandatory annual courses 
including First Aid and CPR; Child Protection; NCCD data submission.  

KWS supports the wider teaching profession by making available opportunities for high-quality 
professional experiences for pre-service teachers. In 2018-2019 11 students completed/are completing 
professional experience placements ranging from two to ten weeks. Such occasions provide professional 
development for the mentoring teacher and opportunities to provide input and leadership into the 
development of future colleagues in the profession. KWS has a partnership agreement in place with 
Macquarie University to support the Social Science teachers in their learning and understanding of best 
pedagogical practice – geography Fieldwork.  

Professional Learning: 

Professional Learning continues to be a significant focus at KWS. All staff (academic, administrative and 
ancillary) are encouraged to undertake Professional Learning in order to:  

o meet the strategic priorities of the school including WHS 
o meet the school mandatory requirements in relation to Child Protection, Duty of Care and 

Disability Legislation 
o enhance the performance and support individuals in relation to the various roles they perform 
o deliver best practice student-centred learning 

                                                           
7 Experienced Teacher Standards Based 
8 Experienced Teacher Action Research 
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Teaching staff are provided with a number of pathways to learning including cross faculty and research 
based. Individuals can also identify and direct their own learning needs. Professional learning is a mix of 
traditional face-to-face PD, attendance at Faculty peak body conferences, various online options and 
other courses, individually and collectively.   

In addition to the compulsory NESA Endorsed and TIPD TPL offered by the school, optional Twilight and 
Breakfast NESA Endorsed workshops are run ‘in house’, aligned to the school Strategic Plan. Teaching 
Staff at the School are encouraged to apply to present NESA endorsed workshops offering a wide range 
of workshops to Whole School Staff on TPL Days as optional Twilight and Breakfast sessions. This 
ensures TPL that is contextually relevant to the KWS community. All are aligned to the Strategic Plan. 
Examples include: 

- Differentiation 
- Literacy and Dyslexia to Facilitate a Grit Growth Environment 
- NCCD9 Denbigh Data Submission 
- Creating a Grit-Growth Environment through Positive Relationships; Questioning and 

Metacognition 
- The Learning Trajectory 
- Computational Thinking and Coding 
- Junior Coding 
- Fantastic Frogging 
- Critical and Creative Thinking 
- Cultural Immersion 
- Experiencing Autism 
- YMHFA10 Training 
- Cross-Curricular Literacy 
- Microsoft OneNote for Teacher Administration 

 

Additionally, Faculties are internally presenting Subject Specific NESA Endorsed Workshops. 

External Speakers and Experts are invited to deliver to the Whole School Staff; Student Body and Parents 
at Parent Series Lectures to ensure consistency of message regarding the School BPL Vision and 
Philosophy. These sessions provide opportunities for professional dialogue, collaboration and the 
exchange of ideas to flourish.  

At the end of 2018, 22 K-12 teaching staff were given the opportunity to go to Singapore and visit the 
Australian International School and the National Institute of Education. Their findings will be presented to 
the School. 

 

 

 

 

 

 

 

                                                           
9 The Nationally Consistent Collection of Data on School Students with Disability 
10 Youth Mental Health First Aid Instruction 
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Teacher Qualifications and Accreditation:  

 
The qualifications profile of our current staff is as follows: Number of Teachers 
Teachers who have teaching qualifications from higher education 
institutions within Australia or as recognized within the National 
Office of Overseas Skills Recognition (AEI-NOOSR) guidelines 

108 

Teachers who have qualifications as a graduate from a higher 
education institution in Australia or one recognized within the AEI-
NOOSR guidelines but lack formal teacher education qualifications 

0 

Teachers who do not have qualifications as described in (a) and (b) 
above but have relevant successful teaching experience or 
appropriate knowledge relevant to the teaching context 

0 
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Section 5:  Teacher attendance and retention rates  

Teacher attendance rates 

In 2018 the average daily staff attendance rate was 100%.  

NB: for the purpose of this reporting section, non-attendance relates to any non-approved absence of 
more than 5 consecutive days  

Teacher retention rates 

The proportion of staff retained from 2017 was 91%. 
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Section 6: Student attendance and retention rates in secondary schools 

Student attendance 

The student attendance rate at Kinross Wolaroi School for 2018 was 100% from K-12. 
 

Academic 
Year Percentage 

Year -1 100% 

Year 0 95.45% 

Year 1 95.85% 

Year 2 95.79% 

Year 3 95.45% 

Year 4 95.41% 

Year 5 96.12% 

Year 6 95.88% 

Year 7 96.27% 

Year 8 93.62% 

Year 9 93.69% 

Year 10 94.65% 

Year 11 93.92% 

Year 12 95.52% 

Total Average 95.09% 
 

Follow-Up of Non-Attendance 

Accurate attendance records are kept on the data base by administrative staff at the front desk of both Preparatory 
and Senior School. In the Senior School the roll is taken (electronically) in each lesson and at co-curricular activities. 
Chronic non-attendance is extremely rare at Kinross Wolaroi. Parents are alerted at each reporting period of the 
number of full and part days that their child was absent. At a school level, the Head Mentor of each student 
monitors attendance and follows up with parents where there is concern. All leave has to be approved by the Head 
of Senior School and relevant staff are informed accordingly. 

 

Student retention rates 

Student retention rates from Year 6 into Year 7 at Kinross Wolaroi School are very high, with 98% of 
students continuing on into Year 7. Family relocation and Sydney school choice are usually the main 
reasons for non-continuance from the Preparatory to Secondary School at KWS.  
 
Student retention rates continue to be strong. Our numbers in Years 0-11 were relatively static.  126 
students sat the HSC in 2018 
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Section 7: Post school destinations 

In Year 12 2018, 126 students presented for the Higher School Certificate at Kinross Wolaroi 
School. Of these students 98 were offered places through UAC. The majority of the places 
offered were at universities in New South Wales.  

 

University of Sydney 8 University of New England 9 

University of New South Wales 14 University of Wollongong 16 

Macquarie University 6 Charles Sturt University 10 

University of Technology Sydney 3 Western Sydney University 2 

University of Canberra 3 International College of Management 4 

Australian National University 3 University of Newcastle 19 

MIT Sydney Campus 1  

 

Courses selected are varied and include; Medicine, Law, Economics, Sciences, Engineering and 
Built Environment, Policing, Media and Communication, Agriculture, Music, Commerce, Nursing, 
Education, Engineering and Information Sciences, Creative Arts, and Tourism. 

Post-school destinations for our other students included TAFE courses, and apprenticeships. 

In the 12 months prior to commencement of their tertiary studies, a number of students elected 
to work for the year, take up a 12 month traineeship or travel away for a GAP program, with 
destinations mainly being in the France, United Kingdom and other European nations. 
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Section 8: Enrolment policies and profiles 

Applications for Enrolment  

The Admissions Office is the first point of contact for all families enquiring about enrolling students at 
Kinross Wolaroi School. A Prospectus Package is mailed directly to families containing information about 
the school, the curriculum and co-curricular opportunities. 
 
Prospective families submit an Application for Enrolment with an Enrolment fee to the School, to be 
considered for a position. On receipt of the completed form, fee and birth certificate, the following 
procedure is followed: 
 

(i) All applications are acknowledged in writing and the student is placed on the Active List on the 
database. 

 
(ii) Any applicant applying for a place in a year which no longer has any vacancies is informed there 

are currently no places and they are being placed on a Wait List. 
 

(iii) If they are after an immediate place, which is available, they are offered a position and progressed. 
 
Enrolment offers are generally made around 18 months out from year of entry. In 2018, all offers were 
made for 2020 and late offers for 2019. 
 

Enrolment Offers / Entry Year Levels  

Demand has increased across the School for places in the Senior School and the Prep School, with many 
families being placed on Wait Lists for their nominated year group. The Preparatory School is committed 
to two streams from Kindergarten to Year 6.  This has created availability in some year groups, but year 
groups from 3-6 were at full capacity.   
 
In 2017 the decision was taken to approve a short-term expansion of the Year 5 group to three classes 
for the 2018 cohort to address a significant demand for places.  This year group continued into Year 6 in 
2019.  There are no longer-term plans to expand the Preparatory school into three steams. 
 
The School continues to enjoy strong demand for places, with waiting lists building in many year groups, 
particularly for entry at Year 7. 
 
Our Boarding numbers continue to remain strong, with a designated 40% of all senior school positions 
held for Boarders.   In 2018 there was limited availability across all year groups.  This will also be the case 
in 2019. 

Confirmation of Enrolment  

Confirmation of Enrolment will be sent to parents of those children who have completed a satisfactory 
interview with the Principal, or his delegate, and have paid the Acceptance fee and deposit.  

Please note that notwithstanding that an offer of place may have been made, enrolment is conditional on 
the following: 

 The Enrolment Form being completed, signed and returned with the appropriate Enrolment fee, 
Acceptance fee and Deposit by the due date. 

 Full, complete and accurate disclosure at all times of all relevant information being made about 
the student, including special needs. An enrolment may be refused if full and accurate disclosure is 
not made. 
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 The student’s school reports at the time of entry being satisfactory in all respects. In particular, 
this means that based on the information given to us we believe a child is capable of handling the 
academic courses on offer, and meets, in all other areas, the accepted standards of this School. 

 
After an Application for Enrolment is lodged, it is the responsibility of the parents or guardians to ensure 
that the School is advised in writing of any changes to the details contained in the application, including 
change of address, name, special needs or other matters which may impact on the child. 

Scholarships 

To encourage excellence at KWS, the following Scholarships were offered to day and boarding students 
(both current and future) entering Years 7 to 11. 
 
Academic Assessment Services conducted the Scholarship examination in February 2018. The 
scholarships offered included: 

 Academic (Years 7 to 11 in 2019) 
 Music General Excellence (Years 7 to 10 in 2019) 
 Boarding General Excellence (Years 7 and 9 in 2019) 
 Ex-students’ (Year 11 in 2019) 
 ICPA (Year 7 in 2019) 

 

To be considered for a Scholarship, all candidates must sit the Scholarship Examination. Applicants must 
also complete an online application and submit supporting documentation. 

Student population 

2018 student numbers (as at 3 August 2018) were: 
 Pre-Prep  34 
 Preparatory School 302 
 Senior School  763 (Boarders – 320) 

 
2019 estimated numbers are: 

 Pre-Prep  34 
 Preparatory School 304 
 Senior School  786 (Boarders - 314) 

Conditions for continuing enrolment 

Continuing enrolment at KWS is governed by the terms and conditions detailed in the Enrolment 
Agreement completed for each student and accepted by parents or caregivers at the time of enrolment.   
Any change to the terms governing enrolment following commencement is communicated to 
parents/caregivers in advance of the change being adopted. 
 
Generally, continuing enrolment requires the satisfaction of the following conditions: 
 

 All payments must be received by the due date.  In the event that payment is not received the 
School reserves the right to review amend, reduce or withdraw all or some of its services, 

 Students are required to achieve sound academic results consistent with their assessed potential 
as judged by the School, to participate fully in the School’s programme and support the School’s 
ethos and code of conduct, and  

 The family is expected to help the School by supporting its ethos, School rules and codes of 
conduct 

 Where an account has not been maintained in accordance with the enrolment terms and 
conditions, approaches are made to seek payment.    Prior to initiating any action that will impact 
on a student’s enrolment, multiple attempts are made to negotiate an acceptable payment 
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arrangement with the family.   However, where accounts remain outstanding at the end of a term, 
the enrolment of students may be impacted.   This can include the temporary suspension of 
enrolment until the account is settled or the termination of enrolment where formal legal recovery 
action is required.   

 
Students may be temporarily or permanently excluded from the School by the Principal at his or her 
absolute discretion if they consider the Student has: 

 seriously breached the Student Code of Conduct or the School's rules or policies; or 

 otherwise engaged in conduct which is prejudicial to the School, its students or staff. 

The Student may also be permanently excluded from the School if the Principal considers that a mutually 
beneficial relationship of trust and co-operation between a Caregiver and the School has broken down to 
the extent that it adversely impacts upon that relationship.  

Before the School exercises its power to exclude a Student it will provide the Student and Caregivers 
with details of the conduct which may result in a decision to exclude the Student and provide them with a 
reasonable opportunity to respond.   

No remission of fees and charges either in whole or in part will be made where a Student is suspended or 
excluded. 

 
 

 

  



 

Page 29 of 46 

 

 

Section 9:  School policies 

Student Wellbeing 

 

Senior School 

It is our commitment that Kinross Wolaroi School should be a place where each person in it can feel safe, 
secure and able to achieve to his/her potential. The main “umbrella” under which student wellbeing is 
monitored and supported is the Tutor House system. This system has proven to be a crucial element of 
the life of KWS and students have a very strong sense of House identity. 

On enrolment at Kinross Wolaroi School, students are allocated to one of eight Day Houses. Day Houses 
play a pivotal role in a student’s school life, both day to day and over the course of their time at the 
School. Houses form the basis for student welfare within the school, and issues that may arise are 
discussed with a student’s Mentor as the first point of contact. Each year group has been divided into 
eight Mentor Groups, with an allocated Teacher who will oversee a student’s day-to-day welfare and 
remain with them as they progress from year to year. Each House has a Head of House with an office in 
the House area, and has student leaders elected by House members. Additionally, there is a Year 7 
Coordinator who assists students with their transition from Primary to Secondary School. Each House has 
a designated area for students that houses their locker, where school bags and sporting equipment may 
be stored during the school day.  

Just prior to recess on Tuesday and Thursday, students gather in an allocated room with their Mentor 
Teacher for Wellbeing sessions. Activities that occur in Wellbeing sessions may include reading, group 
discussions, targeted wellbeing lessons, fund-raising and rehearsals. It is also an opportunity for students 
to speak with their Mentor Teacher regarding any concerns they may have. The whole House attends a 
Chapel service once a fortnight and Heads of House discuss behaviour issues with students where 
necessary. Students represent their House at sporting carnivals, House Spectacular, and special lunches. 
It is via the House that a student can be allocated citizenship and academic points and Merit Certificates 
are awarded at House meetings. 

The Student Diary is an invaluable tool for students, parents and staff. It contains vital information on 
school policies and procedures, it contains emergency contact numbers and details, and it allows for 
communication to occur between parents and/or boarding staff on one hand, and the day school staff on 
the other. The diary is checked each week by a student’s Mentor Teacher or Head of House. This diary 
contains resources for Teachers and students to work with in areas of wellbeing, study skills, personal 
organisation and self-awareness. 

The Year 7 Peer Support program operates with 20 Year 11 students “buddying” small groups of Year 7 
students once a fortnight and during breaks in the day. Year 7 also have their own locker area for the first 
three terms of the year, so that they can bond as a group and be closely overseen by the Year 7 
Coordinator. 

All members of the school – staff, students and parents – work together to ensure that bullying, whether 
verbal or physical, subtle or overt, is reported and dealt with. The school’s anti-bullying procedures are 
made clear to staff, students and parents and they are printed in the Student Diary so that students can 
refer to them at any time. 

The Year 12 Coordinator oversees all matters relating to Year 12 in their lead-up to the HSC. The role 
also includes leadership training for Year 11 students; following a leadership camp, students who wish to 
may take on leadership roles in the school based on Service, Mission and Charity. The Prefects who head 
up these areas work with the rest of the school to take up particular “causes” such as fundraising for 
charity, cultural diversity, inter-school liaison, the school environment and academic tutoring of younger 
students. There is a sense of ownership and responsibility on the part of senior students, a dedicated 
group of Prefects and wonderful cohesiveness amongst the year group. Leadership opportunities also 
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exist within the Cadet program, the boarding houses and the House system outlined above. Year 12 
students can also have a mentor during their HSC year; very few students choose not to be involved in 
this system and the work of mentors in supporting the established House system is very important in 
reducing the stress on students. The Year 12 retreat, conducted late in Term 1 for Year 12 students, was 
a very meaningful experience. 

In 2017, as an initiative of the Prefects of Service, a Student Representative Council was set up in the 
Senior School. This group is made up of four elected representatives of each year group, and it has a 
written handbook for members and a clear rationale and framework based on the school’s stated values 
and strategic intents, specifically those of Wellbeing and Engagement. In 2018 the SRC continues to 
provide opportunities for student voices to be heard, and for them to make a contribution to both the 
school and the wider community.  

The school has two permanent School Psychologists who worked closely with the Head of Senior School. 
The Coordinators of Year 7 and Year 12, the School Psychologist, the Coordinator of Indigenous Students 
and Heads of House met as a Wellbeing Team on a weekly basis. The School Psychologist ran a variety of 
programs during the year and provided guidance and assistance to Mentor Teachers as they supported 
their Mentor Groups; these included anger management sessions, mindfulness sessions and ‘Getting 
ready for the HSC’ sessions for Year 12. Self-protection seminars were held for Years 10-11 run by Brent 
Sanders. All programs run in Wellbeing sessions and by the School Psychologist followed the NSW 
Department of Health protocols.  
 
Because of our wish to ensure the engagement and involvement of all students, especially at the 
traditional times of disengagement around Year 9, the school runs The Rite Journey program. The 
students were divided into gender-specific groups of around 15, and a teacher of the same gender was 
allocated to each group. They met three times per fortnight in a structured program of self-development, 
awareness of others and the wider community, and general physical, spiritual and emotional growth. The 
program was remarkably successful; feedback from parents and students was overwhelmingly positive 
and the impact on students has been very visible. Various activities and “rites of passage” form an integral 
part of the RJ program; these are challenging to students but crucial to their sense of self-worth. The 
program remains a vital and popular part of Year 9’s development. 
 
The focus of the school’s duty of care is the protection of children from abuse. The procedures followed 
are in accordance with all relevant legislation and take into account other appropriate practices and 
guidelines aimed at the protection of children. Our policy is available on the school network. The Head of 
Senior School and Head of Student Wellbeing are qualified to carry out Child Protection investigations, 
and all staff are required to update their knowledge and qualifications annually, via the AIS online 
program. 
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Preparatory School 

In the Preparatory School student wellbeing is managed through a number of ways: 
 
A Peer Support program runs for 10 weeks across Terms 2: Year 6 students are prepared and guided into 
presenting lessons to their fellow students on a range of subjects aimed at establishing and managing 
their wellbeing.  
 
Social and Emotional lessons are taught by each class teacher across Terms 1, 3 and 4. These lessons 
provide a mental health and wellbeing framework from Kindergarten to Year 6. Lessons are based on the 
School Values, Respectful Relationships, and Digital Citizenship. 
  
A Chaplaincy program is also in place where students can seek out the Chaplain for comfort and the 
Chaplain offers her assistance. This is centred around our vegetable garden where students have a place 
to find a friend.  
 
Buddy programs for both Kindergarten students and new enrolments are also in place. 
 

Student Behaviour Management 

Heads of House have a wide responsibility for monitoring the behaviour of students. They have a time 
allocation equal to that of a Head of Faculty to allow this to happen. The system aims to ensure that 
students take responsibility for their own actions and reflect seriously on their behaviour at all times. The 
behaviour management system is based on the key principles of Safety, Effort, Respect and Self-
Responsibility; clear documentation of all inappropriate behaviour and the responses of staff to it, is 
essential and is carried out by classroom teachers and Mentor Teachers. Overall responsibility for 
behaviour management rests with the Heads of House who answer to the Head of Student Wellbeing. 
The policy is printed in the Student Diary and on the school’s website.  The Head of Senior School is 
assisted by the General Duties Officer, who also helps oversee student behaviour in the playground 
during breaks in the school day. Teachers are also rostered to ensure that all areas of our extensive 
grounds are monitored. 
 

Reporting Complaints and Grievances 

Parents and students are encouraged to resolve issues in the following ways. They are openly welcomed 
to telephone, e-mail or make appointments with teachers, Mentor Teachers or with more senior staff if 
an issue arises which needs addressing. Following on from that, the Principal, the Head of Senior School, 
Head of Student Wellbeing and Heads of House are readily available and accessible to assist in conflict 
resolution. In addition to this process, formal complaints are required to be in writing, addressed to the 
Principal. Staff refer parents and students to this process as needed. Procedural fairness is the basis for 
dealing with any complaint or grievance. After receiving the complaint or grievance a full and fair 
investigation is undertaken, Senior Management may discuss the findings, and the parents of students are 
reported back to. Equally, any staff complaints or grievances are to be made directly to the Principal in 
writing. Procedural fairness is then followed with the Principal or his delegate, who investigates the 
complaint or grievance. 
 
Staff have access to professional counsellors as part of an Employer Assistance program, provided by the 
school. There is also a formal policy in place regarding Sexual Harassment and this policy is easily 
accessible to staff on the school’s internal document drive. 
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A formal complaint process was in place for students and Assessment issues. This was found in the 
Kinross Wolaroi Preliminary HSC and Higher School Certificate Policies and Procedures documents. The 
process was overseen by the Director of Studies. 
 
Any allegation of reportable conduct is reported immediately to the Principal and the guidelines provided 
in the Child Protection Policy and Procedures are followed. There are a number of qualified investigators 
in the school. 
 
These processes incorporate, as appropriate, principles of procedural fairness as detailed in the school’s 
Behaviour Management Policy. Follow-up of complaints and grievances involving other children is 
similarly dealt with in this policy.  
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Section 10:  School-determined improvement targets - 2018 

 

Appointments 

Senior Management and Strategic Positions  

In 2018 we welcomed three new members to the School’s Senior Management team to drive the agendas 

in their respective portfolios. Mrs Serena Lewis joined us from The King’s School Parramatta as Head of 

Teaching and Learning; Mrs Emma Bylsma, a current member of the Kinross Wolaroi School (KWS) staff 

was appointed as Head of Wellbeing and Mr Matthew Curran from Ardingly College in England assumed 

the role of Director of Boarding. All three appointments undertook reviews of existing practise in their 

areas and arrived at plans to improve our offering.  

 

Strategic Plan 

The KWS staff, the Senior Leadership Team and the School Council have all been engaged in the 

formulation and development of the new Strategic Plan. The plan clearly articulates our values and vision 

as a School and provides us with areas of strategic focus for the next five years. 

 

The key focus areas – identified as our strategic intents – are Best Practice Learning, Wellbeing, Co-

Curricular Programs, Boarding and Engagement. The strategies in each of these areas are aimed at building 

upon the traditional strengths of the School, whilst ensuring we are best meeting the needs of our students 

and community in the 21st Century. 

 

The Strategic Plan has been developed with a considerable amount of review and reflection and presents 

an exciting vision for the way forward. 

 

“We have purposefully taken a global approach to the Plan because the world is far greater than just 

regional New South Wales and Australia. It is really important to provide our students with 

opportunities to engage with that wider perspective.” 

 

NESA Inspection 
NESA conducted a Renewal of Registration / Accreditation inspection in 2018 and found the School to be 

compliant in all areas. NESA recommended that Kinross Wolaroi School be granted registration from 

Kindergarten to Year 12 through until 2023. It was also recommended that the School be given approval 

to become an ‘Endorsed Provider’ enabling KWS to run accredited professional development courses for 

staff.  

 

New Classroom Block and new Master Plan 
Design and construction of a large, general purpose learning space to provide extra teaching rooms and 

the opportunity to undertake progressive upgrades of existing academic building fabric and the 

construction of new learning spaces consisting of eight classrooms and staff facilities were completed and 

operational for Term 2, 2018. 

 

A Master Plan for the Wolaroi Site has been created which outlines future building developments for 

Kinross Wolaroi School. The planning will incorporate the design of a new state-of-the-art English facility 
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and planning for the renovation and upgrade of the Anderson Centre to provide a centre for kinaesthetic 

learning. 

 

Purchase of Windemere 
A major strategic investment was made early in 2018 with the purchase of the high quality rural property 

‘Windemere’, located just ten minutes from the School. The purchase allows the School to 

comprehensively integrate the farming asset into the life of the School, and has already proved to be a 

very practical and accessible rural platform for The Regional Enterprise Engagement Program (TREE). 

 

Teaching  and Learning 
The Academic Committee works towards the fulfilment of Best Practice Learning through the sharing of 

information regarding key educational and political trends which, when appropriate according to the 

needs of the School and the community, may inform and influence teaching. The notion of ‘Grit’ and the 

importance of persistence and perseverance in the face of challenge is high on the agenda for both 

teachers and students – encouraging high level of challenge to be coupled with high level of support; 

explicit teaching; modelling and scaffolding – that is all appropriately differentiated. 

 

A whole school focus and momentum on the Whole School Literacy Drive was introduced and 

maintained in 2018 with Heads of Departments disseminating key strategies to their respective teams. A 

commitment to Jared Horvath’s philosophy regarding the necessity for practice and perseverance as part 

of the learning trajectory and the importance of ‘mistakes’ as part of the learning process is an important 

aspect of our approach.  

A new Year 7 Homework Program was designed and will be implemented in 2019, with the primary focus 

being Literacy. Whole school consultation regarding the use of devices and iPhones was completed with 

the implementation of a new policy anticipated early in 2019. 

The key Best-Practice Learning objectives are: 

 A clear and explicit Whole-School Teaching & Learning direction and focus; initiatives to be 

deeply embedded but few in number; the TPL Program to be aligned accordingly. 

 Raising Whole-School standards of literacy. 

 Cultivating a culture of academic challenge and high expectations – informed by meaningful 

tracking and mapping of student performance. 

 Increasing opportunities for Student Voice and Student Centred Learning as well as student 

ownership of their learning. 

 An appropriate, engaging and varied curriculum.  

 Increasing opportunities for collaboration to enhance performance - teachers and students. 

 Improving home-school communication and encouraging (effective and appropriate) parental 

engagement in students’ learning. 

 

The Foundation Teaching Fellowship 

The Foundation generously approved the funding of the KWS Foundation Teaching Fellowship to be 

awarded annually. 

 

The Foundation Fellowship is a demonstration of the KWS Foundation’s continuing commitment to the 

advancement of the School.  The purpose of the Fellowship is to recognise teachers who are developing 

their teaching capabilities through the study of aspects of learning relevant to Kinross Wolaroi School.    
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The Award of a KWS Foundation Fellowship will provide for the successful applicant to spend up to one 

term pursuing research in their chosen area of study. Time need not be spent in formal study but may 

involve a  program of visits to schools and institutions to conduct interviews, observe exemplary practices 

and collect resources related to learning initiatives of benefit to KWS. 

 

Academic Achievement 

Strong performances in English and Mathematics saw KWS jump 20 places in the HSC ‘league table’. 18% 

of the 2018 cohort achieved ATARs over 90 and nine students attained an ATAR of 95 or above. Our Dux 

placed 5th in the state in Latin Extension achieving 49/50 and recorded our top ATAR with 99.75. 

Exceptional Subjects 

Two subjects had 100% of candidates with a Band 6 (includes E4): English Extension 2 (State average 17%) 

and Latin Extension (State average 85%). Seven subjects had 100% of candidates with a Band 5 or 6 

(includes E3 and E4) 

 

Student Academic Services 

A restructure of Student Academic Services department was conducted in 2018 with the aim to provide a 

greater focus on Learning Support and Learning Enhancement. Consistent and regular support is given to 

the two coordinators by the Head of Teaching and Learning in developing two specific programs to 

maximise the learning of all KWS students.  

  

Wellbeing 
Wellbeing Structure review  

The Wellbeing Program underwent a review in 2018 which will see a structural change introduced in 2019. 

The restructure will allow for 2 x 35 minute Wellbeing periods per week. Longer sessions will allow a more 

proactive, preventative approach to the delivery of evidence-based wellbeing programs. 

 

Our Wellbeing objectives are: 

 Maximise student wellbeing in a safe, supportive and connected learning community 

 Promotion of a school environment that is free of bullying 

 Increase student learning, engagement, participation and acknowledgment through 

consistent reward and behaviour management systems 

 Strengthen student leadership in order to educate students to be ethical, socially just, and 

civically engaged leaders, at KWS and in their larger communities 

 

A whole school approach to creating safe and supportive learning and teaching communities 

acknowledges the strong interconnections between student safety, student wellbeing and learning. The 

provision of a safe and supportive environment is an essential element to ensure that each student 

entrusted to the care of KWS is affirmed in his or her dignity and worth as a person. 

 

The Wellbeing component of 2019-2023 Strategic Plan for Kinross Wolaroi School, establishes the 

direction, framework and broad strategies for the provision of an environment in which the wellbeing of 

students at KWS can be fostered and safeguarded. 

 

The National Safe Schools (NSS) Framework (2011) has been adopted as the platform for the wellbeing of 

students enrolled at KWS. The Framework provides a vision and a set of guiding principles for safe and 
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supportive school communites, that also promote student wellbeing and develop respectful relationships. 

Our School will have an evidence-based planned approach to wellbeing that incorporates the key elements 

of the NSS Framework. This Framework identifies nine key elements to assist schools in planning, 

implementing and maintaining a safe, supportive and protective learning community that promotes student 

safety and wellbeing. 

 

Boarding 
The Strategic Plan reaffirms that boarding is central to the identity of Kinross Wolaroi School. The focus 

is to sustain and enhance a home environment for all boarders that is safe and supportive. 

 

Australian Boarding Schools Association (ABSA) Award 

At the ABSA annual conference Kinross Wolaroi School was acknowledged for excellence in the areas of 

Indigenous Education and TREE. The Australian Boarding Schools made an Inaugural award for excellence 

in Indigenous Education and Boarding this year and awarded it to Kinross Wolaroi School.  

  

Review of Boarding  

A review of boarding current practice structures and systems in boarding was conducted in 2018 with a 

view to creating a vision for boarding in parallel with the School’s Strategic Plan. The format for the 

review was an assessment (House Audit) of each House that included self-reflective assessments from 

each Head of House. 

 

New Boarding staffing model 

The final model consists of one Head of House, three Boarding Assistants and a Housemother. The major 

changes to the model are a reduction in the numbers of each House team and an increase in expectation.  

 

Weekend Activities for Boarding 

A published program of ‘Weekend Activities for Boarders’ was introduced in 2018 to demonstrate our 

commitment to ensuring our boarders have access to a variety of different activities and social 

opportunities.  

The development of the program is ongoing and will take a full 12 months before the Director is 

confident that the program is having the desired impact.  

Co-curricular 
Cadets 

Promotions camp for the Cadet rank occurred during the first week of the July break at Wolaroi Campus 

with around 70 students in attendance. The camp ran smoothly with reports of excellent leadership and 

teamwork on display.  

 

The Cadet Farewell Parade was held on Wednesday 23rd May and the Cadet dinner on Friday 22nd June. 

The new leaders then took over command of the company at the beginning of Term 3, with the intake of 

the Year 7 cohort into the program.  

 

 

Performing Arts 

A new program called Try Band was launched in Term 1 for Year 7 students. All Year 7 students were 

given the opportunity to try a band instrument – Flute, Clarinet, Saxophone, Trombone, Trumpet or 
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Percussion. They participated in group lessons and a band rehearsal each Thursday afternoon (in place of 

a Try Sports session). This was hugely successful, especially for boarding students who have never had 

the opportunity to learn an instrument or be part of an ensemble before.  

 

A ‘Friends of Performing Arts’ group was created in Term 1. The Performing Arts department had a stall 

at KWS Day with information about our program, and for parents interested in supporting our events. 

We also provided music for KWS Day with students from elective classes and ensembles performing 

throughout the day.  

 

16 students travelled to Daylesford Victoria to participate in the biennial Combined Schools Music 

Festival, which was hosted this year by St Leonards College, Brighton. The other schools involved were 

Radford College, Canberra, and St Johns College, Brisbane. Students participated in rehearsals in Band, 

Orchestra or Choir, and came together to perform for a combined item with Orchestra and Choir. All of 

the ensembles were conducted by guest specialists, which gave our students such a boost musically, and 

ensured attention to excellence. At the conclusion of the festival, students performed in a concert at St. 

Andrew’s Church in Brighton. The experience was overwhelmingly positive for all involved.  

 

The Christmas Carols Service was held early in December. It was lovely to see this community event 

return to our School calendar after many years without a Carols Service. The KWS Orchestra and Choirs 

prepared items to perform, and they accompanied the community singing.  It is intended to make the 

Carols Service a permanent fixture in our community calendar. 

  

Sport 

Recruitment of well-qualified MICs for various sports was undertaken this year. The MIC model allows staff 

to manage their sports to enhance the experience of student participation. At the core of this model is the 

emphasis on supporting academic staff who are engaged in coaching, support that makes their coaching 

role less burdensome allowing their focus to remain on teaching and learning. The MIC structure reaped 

palpable results during the Winter season. The standard of skill, professionalism, and organisation increased 

due to the highly capable staff who were engaged as our MICs. The implementation of these specialist 

leaders has provided additional support for the academic staff who are at the coalface, coaching teams.  

 

Duke of Edinburgh 

A Duke of Edinburgh coordinator was appointed to oversee the running of an enhanced program. All Year 

9 students will undertake this program in 2019 with older students invited to participate as well. Some very 

positive feedback and participation has been seen since the launch.  

 

Rowing Coach and Athlete Development Program  

Dual Olympian, Ms Sarah Cook joined the staff of KWS as the Rowing Coach and Athlete Development 

Co-ordinator at the commencement of Term 3. Sarah comes to us with a wealth of national and 

international experience as an athlete, coach, administrator and as a highly respected sporting identity and 

leader. Over the past two years the concept of an Athletic Development Unit has been explored by the 

Director of Co-Curricular and Head of Sport. This new initiative will oversee the wellbeing of all students 

engaged in the KWS sports program and will encourage the personal bests for all students. The Athlete 

Development Unit will also strive to foster athletic excellence and will operate in close collaboration with 

the academic and wellbeing areas of the School to ensure a well-balanced and developmentally appropriate 

sporting program.  
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Engagement 

In the new Strategic Plan the School has committed to fostering engagement with the world for learning 

and justice. The School will use this pillar to give students and staff opportunities to further their skills and 

learning on a national and global scale outside of the school grounds.  

 

The objective will be to establish collaborative and creative relationships with local, national and 

international communities to enhance learning. In doing so, we will develop social responsibility and equip 

our students with the agility to meet the challenges of the future. 

TREE – The Regional Engagement Enterprise 

This pioneering initiative marks Kinross Wolaroi School as a national leader in the provision of contextual, 

cross curricular, community based learning experience for all students from Pre-Prep to Year 12. TREE 

focuses on holistically educating the individual through its co-curricular, pastoral and academic strands. 

Student-led research is the focus of each body to develop their love of learning in a local context. 

 

After a very successful pilot with the TREE co-curricular group in the 2017-18 summer season, we again 

ran the TREE market program as a co-curricular option for students during the summer season. The 

schedule for their season included a number of local market projects, and the development of an online 

marketing presence.     

 

A fabulous evening held mid November show-cased the myriad of TREE projects that have been 

undertaken in every subject in the School over 2018. Our ‘student interns’ also presented their learning 

and engagement to the gathering of over 180 members of our community. The passion and joy of our 

students explaining and showcasing their work highlighted what a marvellous success this program has 

been. It is quite remarkable what has been achieved in the first 18 months and testament to the outstanding 

leadership of the program Director.   

 

Student Exchanges 

There were some exciting developments in the area of Student Exchanges in 2018 with students from 

Kinross Wolaroi attending schools in New Zealand, Scotland and South Africa. Discussions are also 

underway with the Doon School in India where it is hoped that we will be in a position to send two male 

students to India next year. 

 

The Student Languages Exchange Coordinator was fortunate enough to travel to Europe to visit two schools 

in France. Miss Young recently established a relationship with both these schools as a result of being the 

successful applicant for the role of Languages Exchange Co-ordinator. Four KWS students exchanged to 

France in Pau in Term 4 of 2018, with students from their counterpart schools scheduled to come to Kinross 

Wolaroi School early in 2019.  

 

Indigenous Cultural Immersion 

In 2018 the School, in partnership with Culture College, took a group of 15 staff and students to East 

Arnhem Land for one week to experience the world’s oldest living culture in one of its most unique 

environments. Students had the opportunity to learn and interact with elders and children in the 

Community and through the Cultural Exchange Program, they learnt from the Dhimurru and Yirrkala 
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Rangers about the environment and conservation techniques. Students took part in art classes at the world-

renowned Buku-Larrnggay Mulka Art Centre. 

Kinross Wolaroi School has a tradition of welcoming Indigenous students and helping them make the most 

of the opportunities available here, and recognises the many ways Indigenous culture contributes to the 

dynamism of our School and enriches the KWS community.  

Workplace Intensification 
New Initiative – addressing Work Intensification for Teaching Staff 

As a result of the 2016 Staff Satisfaction Surveys, and the 2017 staff working groups, a trial of an initiative 

aimed at addressing teacher workload, commenced in August. The purpose of the initiative was to allow 

one clear 30 minute period each day where a teacher will not be required to hold meetings, supervise, or 

otherwise undertake academic activities. 

 

The availability of additional staff is being achieved through a combination of increasing responsibilities for 

current school support staff already employed at the School and the employment of new school assistants.  

 

The initiative was implemented on a trial basis and ran for the remainder of the School year. During this 

period the impact of the trial on the issue of work intensification was assessed with results being reviewed 

by Senior Management. 

Continual Improvement to Staff Professional Learning  
Staff Development Trip – Singapore 

22 members the teaching staff undertook school visits in Singapore, late in 2018. Staff visited the Australian 

International School internationally recognised centre for excellence is known throughout Southeast Asia 

for the quality of its programs, teaching staff and facilities, and for the exceptional student outcomes. The 

second day was spent at the National Institute of Education for an all-day tailor made professional 

development day. The National Institute of Education supports the education system through their work 

in teacher education and education research.  

Results and trip reports will be shared with KWS staff in the 2019 academic year. 
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Section 11:  Initiatives promoting respect and responsibility 

Kinross Wolaroi School wants all students to recognise that they are valued and integral parts of the school 
community, with parents and staff providing the care and support that engender self-esteem, mutual 
respect and responsibility.  

In 2018 the school undertook a number of activities designed to promote respect for the individual and 
society, as well as a responsibility towards others in the community. These initiatives included Community 
Service for Years 9 and 10; Work Experience for Year 11; whole school gift-giving to Wontama, a 
retirement village where students purchased gifts for those elderly residents who would otherwise have 
been alone at Christmas and not receiving gifts. Values education takes place across the curriculum but 
especially within the Religious Education program where a unit on Respect and Responsibility is taught. 
The Year 9 Rite Journey program continues to be a major focus of and tangible benefit to student self-
respect and personal responsibility.  

There has been an explicit focus in 2018 on the responsible and respectful use of technology, especially in 
relation to Social Media. This was carried out via the House system as well as in individual PDHPE, 
Commerce and Rite Journey sessions. Units of work in both the Senior and preparatory School were 
delivered during Wellbeing Sessions and centred on the legal, social and self-esteem ramifications of online 
harassment and/or the appropriate use of text messaging, social media sites and messaging apps. This issue 
is an ongoing one for schools and will continue to be a focus in future years. 

Fundraising was very much student-driven in 2018. They chose the priorities and the forms that events 
took, and they carried out the major part of organisation, publicity and management for these events. Senior 
students were heavily involved in the Cancer Council’s Shave for a Cure early in the year, and a considerable 
sum of money was raised for this cause. CamKids, raising funds for a school in Cambodia, was student-
initiated and driven; it is planned that this charity support should continue from previous years so that a 
whole year group in the Cambodian school can go through to finish high school. At the end of 2018 senior 
students travelled to Cambodia to see first-hand what the funds achieve and to assist with teaching English, 
constructing garden beds and helping with meal preparation. Riding for the Disabled was supported by 
students who assisted with disabled young people and boarding students actively participated in the Red 
Shield appeal. An ongoing exchange and interaction program with Amity College, a Muslim school in 
Sydney, has also led to a widening of student perspectives and an increase in respect for those of other 
faiths. 
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Section 12: Parent, student and teacher satisfaction  

Kinross Wolaroi School conducts annual surveys to obtain feedback on the views and expectations of key 
stakeholders. The performance feedback collected assists the school with operational and strategic 
planning to achieve continuous improvement in the educational experience offered to students and their 
families. 

Parent satisfaction 

In 2018 the school conducted surveys of its year 7 and year 12 parents to provide the Principal with deep 
insights of the views, expectations and satisfaction of these groups at distinctly different ends of the 
school journey. In addition, the surveys allowed the school to benchmark itself against other, similar 
independent, coeducational schools. A total 188 families out of a possible 246 families participated in the 
survey. 

For both surveys the overall score for parents was ‘very high’ (80%). The scores suggest the school is in 
very good overall standing with parents. In comparisons benchmarked against 174 other school projects, 
the school’s overall satisfaction rating was 2-3 percentage points higher than the database parent 
average, indicating a higher level of parent satisfaction than most other comparable schools. 

The score for year 12 parents’ expectations met/exceeded was ‘very high’ at 89% and was 1% above the 
2017 score (see illustration below). All of the top five reasons for school choice nominated by parents 
(quality of teaching, focus on student wellbeing, the school’s values, academic standards, balanced and 
challenging education) scored above 80% target for satisfaction.  
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Year 12 parent overall satisfaction with the academic program increased significantly in 2018 to 79% 
from a 2017 score of 74%. 

 

 

Among year 7 parents, KWS was a school of first choice for 95% of families, well above the benchmark 
figure of 89% for other independent schools. For Year 7 parents, areas of high performance included the 
academic program, iPad program, student wellbeing, non-sport co-curricular program, sport activities and 
competitions, boarding, management and leadership, student services, facilities and resources.  

Overall, expectations met/exceeded was ‘very high’ at 92%; this was 4% above the 2017 score and 2% 
above MMG’s average benchmark score for middle school parents (90%). In the top five reasons for 
choice, all five areas have expectations met/exceeded scores above the 80% target (see illustration 
above). 

Kinross Wolaroi School has an active and involved parent body, represented primarily by the Parents’ and 
Friends’ Association, of which the Principal, Head of Preparatory School and Business Manager are de-
facto Executive Members. The P&F met twice per term, providing a forum for parents to become 
involved and to communicate directly with the school’s senior management team. The school also has a 
Boarder Parent Committee, Rugby Supporter Group, Rowing Supporter Group and Friends of the 
performing Arts. 

In addition, both the Principal and Heads of the Senior and Preparatory Schools welcome discussion and 
parent involvement; the school provides parents with ample times throughout the year to make 
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appointments and have interviews with all staff. These measures allow for direct and personal contact by 
parents with senior staff. 

Prep School forums, Senior School information days and orientation days are also avenues for parents to 
express their satisfaction with the school and its policies. Forums are also held with Boarder parents, 
allowing them another avenue to express concern or satisfaction.  

Student satisfaction 

Students in year 7 and year 12 also participated in a 2018 Stakeholder Survey. The overall satisfaction 
score for year 7 students was a ‘very high’ 83%, matching that of parents. This result was up by three 
percentage points over 2017 and exceeded the MMG benchmark of 81%. Female students and male 
students noted the same satisfaction score of 83%. Boarders noted a higher satisfaction score than day 
students (84%/82%). 

The overall satisfaction score for students in year 12 was a ‘very high’ 81%, a significant increase over 
2017 at 77%. This result equalled the MMG benchmark of 81%. In year 12 female students noted a 
higher satisfaction score than male students (87%/74%). Day students noted a higher satisfaction score 
than boarders (83%/79%). 

Overall, the year 12 student score for expectations met/exceeded is ‘very high’ at 86% and is only 1% 
below the MMG students’ average benchmark score of 87% (see table below). 

Among year 7 students, this score was ‘very high’ at 95%, a full five percent above the MMG middle  
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school students’ average benchmark score. Among the top five reasons for school choice, for year 7 
students all five areas had expectations met/exceeded scores well above the 80% target: Quality of 
teaching 92%; Focus on student wellbeing – provide a safe and caring environment 95%; Academic 
standards 97%; Balanced challenging education 95%; Facilities and resources 99%. 

Students from all year groups also participated in a Student Representative Council during 2018, 
providing an opportunity for student voice in the running of the school. 

 

Most valued 

Parents and students were asked in stakeholder surveys to provide open responses to the most valued 
aspects of Kinross Wolaroi School. The most frequently cited aspects are listed in the table below. 

 

OPEN ENDED RESPONSES – MOST VALUED 

2018 Year 7 parents 2018 Year 12 parents 

Opportunities available Friendships made 

High quality teachers and staff Overall positive experience 

Caring, inclusive, safe and supporting environment Well-rounded education 

Academic curriculum and standards Wide range of opportunities 

Child’s happiness attending school Meeting of like-minded families 

2018 year 7 students 2018 year 12 students 

Sports program Friendships made 

Friendships Relationships with staff 

Academic curriculum and standards Well-rounded education 

Performing arts program Wide range of opportunities 

High quality teachers and staff Sporting opportunities 
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Teacher satisfaction 

High staff retention rates, comments from reviews of the school’s operation, participation in staff 
meetings and voluntary participation in numerous school-related activities indicate a strong sense of 
satisfaction among the teachers at Kinross Wolaroi. Staff involvement in out-of-class activities such as 
excursions, overnight camps and within the co-curricular program is further evidence of a committed and 
willing staff, eager to assist in all student-related activities. Staff are also provided with opportunities to 
express their satisfaction through the Performance Development process. As with the students, there is a 
strong staff/student rapport, which again is an indicator of teacher satisfaction. 

Although there was a very low level of staff departures in 2018, formal teacher exit interviews occurred. 
For the most part, staff departures are for reasons of professional promotion in other schools or for 
retirement.  

Kinross Wolaroi School is a not-for-profit entity, but adheres to contemporary commercial business 
practices to ensure that finances are managed in an effective and efficient manner. The accounts of the 
School are subject to an annual audit by a registered audit organisation. The charts below show the 
sources of income gained during the 2018 calendar year and the areas of expenditure. 
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Expenditure 2018 (Financial Statements) 2018 Graph

Salaries, allowances and related expenses 24,565,179$                        68.40%

Non-salary expenses 8,265,960$                          23.02%

Capital expenditure 3,081,411$                          8.58%

35,912,550$                       

Income

Fees and private income 25,355,134$                        70.23%

State recurrent grants 2,435,655$                          6.75%

Commonwealth recurrent grants 7,873,225$                          21.81%

Government capital grants -$                                     0.00%

Other capital income 436,770$                             1.21%

36,100,784$                       


